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Context

bpostgroup strives to create an inclusive environment with challenging projects and inspiring
collaborations. With our employees at the heart of our organization, we don’t believe in jobs;
we believe in careers. We create an environment that encourages professional growth,
offering stimulating projects, the latest technologies, and comprehensive training programs
for all. In this context of continuous evolution and development, we are currently seeking a
Capacity Manager.

Your mission

As a Capacity Manager, you will be responsible for developing capacity plans and optimizing
operational processes within our logistics chain. Focusing on lockers, post points, and
transportation networks, you contribute to the efficient allocation of resources during peak
periods and demand fluctuations. Your in-depth knowledge of the transportation and logistics
sector enables you to anticipate challenges and develop scalable solutions that align with the
business objectives of bpost group.

Tasks and Responsibilities

Strategic Capacity Planning and Optimization

Develop data-driven capacity strategies for lockers, post points, and transport
resources to optimize operational efficiency and customer satisfaction.

Explore market and seasonal patterns and forecast capacity needs in both the
short and long term.

Identify and analyze operational bottlenecks, proposing proactive solutions that
reduce costs and ensure operational continuity.

Operational Control and Resource Allocation


https://career.bpost.be/en/vacancy/brussels/capacity-manager-ooh/req10330

Optimize the deployment of transport assets and logistics resources by working closely
with operational teams and the control room.

Implement flexible capacity plans to respond swiftly to peak periods and fluctuations.

Analyze capacity utilization and performance, focusing on improving the utilization rate
of resources.

Data Analysis and Capacity Monitoring

Conduct in-depth analyses and develop reports for continuous monitoring of capacity
performance and utilization rates.

Set up KPIs for capacity management that provide insights into operational performance
and efficiency improvements.

Collaborate with Bl teams to leverage analytics and visualization tools that support
capacity management.

Stakeholder Management and Cross-functional Collaboration

Act as a liaison between operations, the commercial team, and other stakeholders to
effectively align capacity needs and strategies.

Communicate capacity insights and recommendations clearly and strategically to teams
across departments.

Support strategic projects focused on the development and optimization of the logistics
network and resource allocation.

Process Improvement and Innovation

Identify and implement process improvements within capacity management,
emphasizing optimization and cost savings.

Actively contribute to innovation in capacity management, including the development of
scalable models and technologies that support capacity planning.

Team Leaderschip

Lead and guide a small team of capacity specialists, ensuring their professional growth
and contributions to the broader capacity management process

Profile



Master’s degree in Logistics, Supply Chain Management, Business Administration,
or a related field.

At least 5 years of experience in capacity management within the transportation
or logistics sector, with a proven track record in optimizing resources and
forecasting capacity needs

Extensive experience with capacity planning, forecasting, and operational control

Advanced knowledge of Excel and experience in capacity and operational
reporting.

Strong communication skills for effectively conveying complex analyses and
capacity insights to diverse stakeholders & good language skills: Dutch, French,
English

Ability to operate in a fast-paced and multidisciplinary environment, requiring
close collaboration with various teams & experience in people management (
leading a small team)

Experience with Bl tools such as Power Bl or Tableau for capacity monitoring and
analysis.

Knowledge of optimization and simulation methodologies within capacity
management.

Affinity with innovative technologies and systems that support capacity
management in the logistics sector.

Our offer

Like a long-awaited parcel, we want to make you feel welcome and valued.

Our offer includes:

Competitive monthly salary

Meal vouchers

Hospitalization-, group- and disability insurances

A phone subscription and company car

20 days of statutory leave and 7 additional extralegal days off

An end-of-year and performance-based bonus and double holiday pay
Many benefits from more than 100 bpost-partners

Why bpostgroup?

bpostgroup is Belgium's leading postal operator and a growing parcel & omni-commerce
logistics partner globally. With a focus on social and environmental sustainability, we aim to
be a trusted guide in a changing world. As our newest team member you will:

Become part of the bpostgroup family with a unique atmosphere and culture.



Enjoy a dynamic work environment with a hybrid model allowing for flexibility.

Have access to continuous learning and development opportunities.

Have a direct impact on decision-making in an international success story.

Thrive in a leadership culture centered on visioning, sense making, innovation,
and relating, empowering you to lead effectively in our forward-thinking
organization.



